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Strengths

Strategic Leadership


Guides technical transformation and 
organizational change at the 
executive level. Establishes unified 
technical vision that aligns 
engineering, product, and business 
objectives. Proven track record of 
scaling teams and architecture in 
high-growth environments and 
resource-constrained contexts.

Product-Driven Engineering


Owns features end-to-end from 
concept through production. Runs 
pilots and prototypes to validate ideas 
before major investments. Combines 
design thinking with technical 
execution to create real user value 
instead of merely adhering to 
specifications.

Pragmatic Architect


Designs systems that solve real 
problems without over-engineering. 
Champions emergent architecture 
and functional programming 
principles. Builds event-driven, 
scalable systems in production while 
keeping codebases maintainable and 
teams productive.

Languages

English (fluent)

German (native)

Tibor Claassen
Principal Engineer & Technical Leader

Summary

Principal Engineer and Technical Leader with 25+ years building software products 
from strategic goal setting to pragmatic delivery. Bridges executive leadership with 
concrete product outcomes and technical reality. Transforms complex challenges 
into elegant solutions through rapid prototyping and emergent architecture.


Simplicity matters.

Experience

Fractional CTO | eHealth Africa GHM | 2025

Led the transition of an exhaustive IoT cold chain monitoring system to ensure 
sustainable operation and ownership by an NGO with limited resources.

Transformed project-based delivery culture into product-oriented thinking and 
practices.

Established a pragmatic technical strategy that balances system reliability with 
organisational capacity constraints.

Introduced Incident Management processes and Kanban workflows to create 
visibility, predictability, and continuous improvement in operations and 
development.

Principal Engineer | pitch.com | 2018–2024

Established comprehensive tech strategy to align technical vision with product 
and business goals across a volatile startup environment.

Spearheaded transition to modular, event-driven frontend architecture that 
accelerated development velocity and enabled effective cross-team 
collaboration. 

Led high-impact initiatives including AI Slide Generator, complete text editor 
rewrite, and canvas layout refactoring. 

Introduced a frontend-first instrumentation approach that maintained the rapid 
deployment cadence with teams working on multiple features simultaneously.

Emerged architectural patterns through technical debt monitoring, hotspot 
analysis, and continuous assessment of the technical landscape.

Skills

Technical Leadership Fractional CTO Transformation Management

System Architecture Emergent Architecture Product Engineering

Rapid Prototyping Event-driven Systems AI Integration Agentic AI

Technologies

ClojureScript Clojure JavaScript React AWS Docker Datomic

https://www.linkedin.com/in/tibor-claassen
https://github.com/codebeige
https://www.eha-ghm.org
https://pitch.com

